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Chery Dalian by the Numbersï¼? 

BEIJING, June 18, 2026 /PRNewswire/ â?? Most automotive factories are not built for automation.
They are built for production. 

More than one year after deployment began, ForwardXâ??s AMR system continues to scale across
Chery Automobileâ??s Dalian manufacturing facility without disrupting production. Today, the project
ranks among the largest brownfield AMR deployments in the automotive industry. 

That reality makes brownfield automation one of the industryâ??s most difficult challenges. Unlike
greenfield facilities, existing factories must modernize while maintaining output. Automation must adapt
to legacy systems, fixed layouts, and active operations rather than being designed into the facility from
the start. 

With a fleet of 484 AMRs, the deployment continues to expand while production remains fully
operational, allowing automation to scale without major reconstruction or factory shutdowns. 

The Chery Dalian facility produces approximately 1,000 vehicles per day, making production continuity
a critical operational requirement. Across its welding and final assembly workshops, AMRs support a
wide range of intralogistics processes, including line-side delivery, SPS cart transportation, powertrain
delivery, and empty-container return. 

In the Bodyshop, 204 AMRs currently support delivery of 32 material categories, covering more than
80% of required material demand. In final assembly, 280 AMRs manage transportation for 95 material
categories, supporting nearly 90% of assembly-line material requirements. 

Brownfield success depends on much more than vehicle autonomy. 
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Existing factories present a unique set of challenges: limited line-side space, mixed traffic involving
workers and forklifts, legacy IT infrastructure, changing production requirements, and minimal
deployment windows. The challenge is transforming an existing logistics system without disrupting
production. While many automation projects demonstrate success at the pilot stage, scaling to
hundreds of robots in active automotive production environments is a different challenge altogether. 

To address these challenges, ForwardX combined vision-based autonomy, fleet orchestration,
manufacturing integration, and phased implementation strategies. Rather than requiring major facility
changes, the deployment was integrated into existing production and logistics workflows. 

The system operates alongside workers, conveyors, robotic equipment, and existing material-handling
assets. Through phased rollout and continuous optimization, automation was introduced progressively
while maintaining production stability. 

â??The challenge is transforming an operating factory while protecting production,â?• said Nicolas
Chee, Founder and CEO of ForwardX Robotics. â??Brownfield automation requires much more than
robotics. It requires integration, orchestration, and a deep understanding of manufacturing
operations.â?• 

As OEMs and Tier 1 suppliers continue upgrading existing facilities, brownfield transformation is
becoming a key focus across the automotive industry. 

For most manufacturers, future automation investments will be deployed inside existing factories rather
than new ones. 

Greenfield projects prove that robots can operate.Brownfield projects prove that automation can scale
inside real-world manufacturing environments.Chery Dalian demonstrates what that transformation
looks like in practice. 

Want the full story?Download the Chery Dalian Brownfield Automation White Paper here:
https://www.forwardx.com/  

Join us at Automate 2026 in Booth #1025 to experience the future of automotive logistics. 

View original content:https://www.prnewswire.co.uk/news-releases/brownfield-is-the-real-test-of-
automation-how-forwardx-scaled-484-amrs-in-a-live-auto-oem-factory-without-production-downtime-
302804143.html
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